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Thanks to funding provided by the NYS Pollution Prevention Institute (NYSP2I) through a grant from the NYS 

Department of Environmental Conservation, Finger Lakes ReUse (FLR) is developing an easy-to-follow guide and 

business plan template for New York State communities interested in developing Community ReUse Centers in their cities 

and towns in partnership with Cornell Cooperative Extension of Tompkins County (CCETC). The interactive, online 

template will assist communities in replicating the successful nonprofit Community ReUse Center model established by 

Finger Lakes ReUse in 2008. The template will be free of charge and designed and distributed as a tool for communities to 

transform liabilities into assets by reducing solid waste generation, creating quality “green” jobs, and developing a skilled 

workforce through the creation of nonprofit Community ReUse Centers. 

 

The interactive template will provide specific information essential to starting and growing a successful reuse operation and 

will include guidelines for: 

• Generating community buy-in 

• Conducting market research on consumers and generators of reusable materials 

• Understanding and developing the components of a business plan 

• Operating a nonprofit organization according to New York State rules and regulations 

 

This project is being taken on in partnership with Cornell Cooperative Extension of Tompkins County (CCETC) and will 

be online in summer 2014. The guide will include links to resources that will help users write their own business plans from 

beginning to end. In addition, funds are available for Finger Lakes ReUse staff to travel to NYS communities creating their 

own Community ReUse Centers for in-person consultations with local stakeholders. 

 

FLR and CCETC will host several informational online webinars for NYS communities interested in learning more about 

how to use the online template to launch  and grow a thriving reuse operation, with the first two scheduled for Tuesday, 

June 24, at 1:30 p.m. and Thursday, June 26, at 11:00 a.m. More information about the webinars and the project is 

available online at http://fingerlakesreuse.org/template. 

 

The Community ReUse Center model effectively reduces waste and prevents pollution through its activities. In 2009, the 

US EPA published a report stating that over 40 percent of greenhouse gas emissions in the U.S. can be attributed to the 

lifecycle impacts associated with the manufacture, distribution, sale, use and disposal of the goods and food we consume
1
. 

By extending the lives of hundreds of tons of consumer goods, Community ReUse Centers prevent greenhouse gases from 

becoming an even bigger problem and reduce energy output from manufacturing new goods. 

 

Contact: 

Jackie Doherty 

jackie@fingerlakesreuse.org 

http://fingerlakesreuse.org 

(607) 257-9699 

                                                           
1
 1 U.S. EPA. 2009. Opportunities to Reduce Greenhouse Gas Emissions through Materials and Land Management Practices. Available at: 

http://www.epa.gov/oswer/docs/ghg_land_and_materials_management.pdf  
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